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Inspired by

‘the Horizon

How Absence Creates Opportunity

PRESENTED BY: Ryan SChUlZ
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Art and
The Sublime

THE ASSEMBLY 2025 Ludwig Van Beethoven, Fur Elise A ONE NORTH EVENT
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-.- THE ASSEMBLY 2025 Giuseppe Sanmartino, The Veiled Christ A ONE NORTH EVENT
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https://youtu.be/NVgVFyyIy84?si=4OZ1AHWwmrHFvmt_
https://youtu.be/NVgVFyyIy84?si=4OZ1AHWwmrHFvmt_

AN

o

9

FOR)

¢

A ONE NORTH EVENT

March on Washington (left), The Arab Spring (top) , Pope John Paul II’s passing (bottom)
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-.- THE ASSEMBLY 2025 Sinking of the Titanic, Tiananmen Square, World Trade Center A ONE NORTH EVENT
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There's a reason we are drawn to gazing at the
ocean. It is said the ocean provides a closer
reflection of who we are than any mirror.

Rick Rubin
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Eratosthenes, 276-194 BCE
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Erdapfel, Martin Behaim
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https://www.ispot.tv/ad/TInp/coca-cola-westsides-finest-ai-featuring-kenya-barris-lionel-boyce

Tried and True Strategies That We Use Everyday

Know Define Measure
your users . the brand | your work
Be Tell a
RS compelling Innovate
. story |
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The True BUSineSS l Annual Growth by %, Revenues
‘Value of Good Design i, e,
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-.- THE ASSEMBLY 2025 McKinsey & Company, Design Index A ONE NORTH EVENT



The True BUSIneSS Annual Growth by %, Total Returns to Shareholders
Value of Good Design e

300

2Oy

200

150 12-16%
20: 2013 N il . KIS sk IRIEL 2017

-.- THE ASSEMBLY 2025 McKinsey & Company, Design Index A ONE NORTH EVENT



These Strategies Are Tied to Core Principles

Know Define Measure
your users . the brand | your work
Be Tell a
RS compelling Innovate
. story -
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- S0, what is good design?

Disruption Storytelling Innovation




Design Is not about
decorating or showing off.

Cy”

THE ASSEMBLY 2025

Good Design is about meeting users where they
are at, exceeding their expectations, and holding
their attention to amplify the investments you
made to get your product or service to market.

A ONE NORTH EVENT



ANALYTICAL LEADERSHIP

Measure and drive design
performance with'the same
rigor as revenues and costs.

How do we
get there?

CONTINUQOUS ITERATION

De-risk development by
continually listening, testing,
and iterating with end-users.

..- THE ASSEMBLY 2025

McKinsey & Company, Design Index, The Value of Design

CROSS-FUNCTIONAL TALENT

Make user-centric design-
everyone’s responsibility, not a
siloed function.

USER EXPERIENCE

Break down internal walls
between physical, digital, and
service design.

A ONE NORTH EVENT



Experiences matter.
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- Thank You

As we set sail on this journey, our crew is ready to
explore uncharted territories, weather any storm,

and steer toward new horizons. With a clear course
plotted, we’ll navigate through opportunities, tackle
challenges head-on, and dock at our destination with
confidence and success.




Obn Deck

set sare with: Jennifer Lill

COURSE: Islands of Context: Finding Your
Organization’s True North
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