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This is the tale of a long voyage: 
a journey over many years.
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It’s a chronicle of hunger and longing, 
of the search for shade and rest, 
of the tireless pursuit of something 
just beyond reach. 
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At the heart of it all: 
a flawed hero, 
who begins his odyssey as a boy, 
and ends it as a man.
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And every day the boy would come and he would gather her leaves 
and make them into crowns and play king of the forest. He would climb up her trunk and swing from her branches and 
eat apples. And they would play hide-and-go-seek. And when he was tired, he would sleep in her shade. And the boy 
loved the tree … very much. And the tree was happy. But time went by. And the boy grew older. And the tree was often 
left alone. Then one day the boy came to the tree and the tree said, “Come, Boy, come and climb up my trunk and swing 
from my branches and eat apples and play in my shade and be happy.” “I am too big to climb and play,” said the boy. 
“I want to buy things and have fun. I want some money. Can you give me some money?” “I’m sorry,” said the tree, “but 
I have no money. I have only leaves and apples. Take my apples, Boy, and sell them in the city. Then you will have 
money and you will be happy.” And so the boy climbed up the tree and gathered her apples and carried them away. And 
the tree was happy. But the boy stayed away for a long time … and the tree was sad. And then one day the boy came 
back and the tree shook with joy and she said, “Come, Boy, climb up my trunk and swing from my branches and be 
happy.” “I am too busy to climb trees,” said the boy. “I want a house to keep me warm,” he said. “I want a wife and I 
want children, and so I need a house. Can you give me a house?” ”I have no house,” said the tree. ”The forest is my 
house, but you may cut off my branches and build a house. Then you will be happy.” And so the boy cut off her 
branches and carried them away to build his house. And the tree was happy. But the boy stayed away for a long time. 
And when he came back, the tree was so happy she could hardly speak. “Come, Boy” she whispered, “come and play.” “I 
am too old and sad to play,” said the boy. ”I want a boat that will take me far away from here. Can you give me a 
boat?” “Cut down my trunk and make a boat,” said the tree. “Then you can sail away and be happy.” And so the boy cut 
down her trunk and made a boat and sailed away. And the tree was happy … but not really. And after a long time the 
boy came back again. “I am sorry, Boy,” said the tree, “but I have nothing left to give you– My apples are gone.” “My 
teeth are too weak for applies,” said the boy. “My branches are gone,” said the tree. “You cannot swing on them –” “I 
am too old to swing on branches,” said the boy. “My trunk is gone,” said the tree. “You cannot climb—” “I am too 
tired to climb” said the boy. “I am sorry,” sighed the tree. “I wish I could give you something … but I have nothing 
left. I am just an old stump. I am sorry …” “I don’t need very much now,” said the boy, “just a quiet place to sit 
and rest. I am very tired.” ”Well,” said the tree, straightening herself up as much as she could, “well, an old stump 
is good for sitting and resting. Come, Boy, sit down. Sit down and rest.” And the boy did. And the tree was happy. 
The end. 

Once there was a tree … and she loved a little boy. 
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—  S O M E  O F  Y O U ,  M A Y B E .

“
But Jessica, 

that book is for kids. 
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We are in an 
attention economy.
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Focus is scarce and 
clarity is currency.
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Standing out requires 
vision, skill, and discipline.
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Design

26

M O R E  T H A N  D E C O R A T I O N
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ScienceArt Craft
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Design
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Art
Creates Meaning
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Craft
Delivers Precision
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Science
Brings Structure
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ScienceArt Craft
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ScienceArt Craft
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36

explores.

solves.
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creates meaning.

creates clarity.
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38

makes you feel.

makes you act.
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Chauvet Cave
32,000 years old
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Egyptian Hieroglyphs 
(c. 3,200 BCE – 400 CE) 

Cave Drawings
(c. 3,200 BCE – 400 CE) 

The Trajan Column
(AD 113) 

The Bayeux Tapestry
(1070s) 

The Sistine Chapel
(1508-1512) 
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The Trajan Column
(AD 113) 

The Bayeux Tapestry
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Hokusai’s Great Wave
(1831) 

Gertie the Dinosaur
(1914)
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Gertie the Dinosaur
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Saul Bass Title Sequences
(1950-60s)

Snow White
(1937)
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Hokusai’s Great Wave
(1831) 

Gertie the Dinosaur
(1914)

Saul Bass Title Sequences
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Gertie the Dinosaur
(1914)

Saul Bass Title Sequences
(1950-60s)

Apple Product Launches
(2007)

Snow White
(1937)

GenAI
(2025)



There is a universal desire 
to tell stories visually. 



Tools evolve, but the 
fundamentals remain.
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fundamentals remain.



Tools evolve, but the 
fundamentals remain.
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Facts tell.

50

Stories sell.
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ScienceArt Craft
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ScienceArt Craft



Dual-channel processing
1. Otherwise known as “Mayer’s 

Cognitive Theory of Multimedia Learning”

2. Our brains process verbal and visual 
information through separate channels. 

3. When both channels are overloaded (e.g. 
when slides are text-heavy while someone 
is speaking) retention drops dramatically.

Picture-Superiority Effect
Images are remembered better than words alone – 
when tied to one idea, a picture improves recall. 
(Paivio’s Dual-Coding Theory, 1971). 

• People remember 65% of visual+ spoken 
information after 3 days vs. 10% for spoken 
only

When something stands out, 
because of contrast, negative space, 
color, shape, etc.) and therefore is 
much more likely to be 

remembered.

Von Restorff 
Effect
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How We Process Information, Visually

Dual-channel processing, 
Mayer’s Multimedia Theory

We learn better with both 
words & visuals.
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02

How We Process Information, Visually

Picture-superiority effect

We remember pictures 
more than words alone.
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03

How We Process Information, Visually

Von Restorff effect

We notice the distinct.
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We Learn Better With Both 
Words and Visuals 
Dual-Channel Processing 

Our brains process verbal and visual information 
through separate channels. 

Each channel has a limited capacity for processing 
information.

Otherwise known as “Mayer’s Cognitive Theory of Multimedia Learning”
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We Learn Better With Both 
Words and Visuals 
Dual-Channel Processing 

Our brains process verbal and visual information 
through separate channels. 

Each channel has a limited capacity for processing 
information.

Otherwise known as “Mayer’s Cognitive Theory of Multimedia Learning”

~ 4 chunks 
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We Learn Better With Both 
Words and Visuals 
Dual-Channel Processing 

When both channels are overloaded (e.g. when 
slides are text-heavy while someone is speaking) 
retention drops dramatically.

Otherwise known as “Mayer’s Cognitive Theory of Multimedia Learning”
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We Remember Pictures 
More than Words Alone

Paivio’s Dual-Coding Theory, 1971

Picture-Superiority Effect

65% of the population are visual learners, and 
most people remember info better when it is 
presented visually. 
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Paivio’s Dual-Coding Theory, 1971

65%

10%

%  I N F O R M A T I O N  R E T A I N E D  
A F T E R  3  D A Y S

V E R B A L
O N L Y

V E R B A L  
+  V I S U A L

1 0 %

3 0 %

5 0 %

7 0 %

9 0 %We Remember Pictures 
More than Words Alone
Picture-Superiority Effect

Most of the population are visual learners 
and people remember info better when it is 
presented visually. 



Once there was a tree … and she loved a little boy. And every day the 
boy would come and he would gather her leaves and make them into 
crowns and play king of the forest. He would climb up her trunk and 
swing from her branches and eat apples. And they would play hide-and-
go-seek. And when he was tired, he would sleep in her shade. And the 
boy loved the tree … very much. And the tree was happy. But time went 
by. And the boy grew older. And the tree was often left alone. Then 
one day the boy came to the tree and the tree said, “Come, Boy, come 
and climb up my trunk and swing from my branches and eat apples and 
play in my shade and be happy.” “I am too big to climb and play,” said 
the boy. “I want to buy things and have fun. I want some money. Can 
you give me some money?” “I’m sorry,” said the tree, “but I have no 
money. I have only leaves and apples. Take my apples, Boy, and sell 
them in the city. Then you will have money and you will be happy.” And 
so the boy climbed up the tree and gathered her apples and carried 
them away. And the tree was happy. But the boy stayed away for a long 
time … and the tree was sad. And then one day the boy came back and 
the tree shook with joy and she said, “Come, Boy, climb up my trunk 
and swing from my branches and be happy.” “I am too busy to climb 
trees,” said the boy. “I want a house to keep me warm,” he said. “I 
want a wife and I want children, and so I need a house. Can you give 
me a house?” ”I have no house,” said the tree. ”The forest is my 
house, but you may cut off my branches and build a house. Then you 
will be happy.” And so the boy cut off her branches and carried them 
away to build his house. And the tree was happy. But the boy stayed 
away for a long time. And when he came back, the tree was so happy she 
could hardly speak. “Come, Boy” she whispered, “come and play.” “I am 
too old and sad to play,” said the boy. ”I want a boat that will take 
me far away from here. Can you give me a boat?” “Cut down my trunk and 
make a boat,” said the tree. “Then you can sail away and be happy.” 
And so the boy cut down her trunk and made a boat and sailed away. And 
the tree was happy … but not really. And after a long time the boy 
came back again. “I am sorry, Boy,” said the tree, “but I have nothing 
left to give you– My apples are gone.” “My teeth are too weak for 
applies,” said the boy. “My branches are gone,” said the tree. “You 
cannot swing on them –” “I am too old to swing on branches,” said the 
boy. “My trunk is gone,” said the tree. “You cannot climb—” “I am too 
tired to climb” said the boy. “I am sorry,” sighed the tree. “I wish I 
could give you something … but I have nothing left. I am just an old 
stump. I am sorry …” “I don’t need very much now,” said the boy, “just 
a quiet place to sit and rest. I am very tired.” ”Well,” said the 
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We Notice the Distinct
Von Restorff Effect 

When something stands out, it is much 
more likely to be remembered. Otherwise 
known as “law of distinctiveness.” 

Shape

Negative Space

Contrast

Color
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We Notice the Distinct
When everything is bold, 
nothing is distinct. 

When everything is in color, 
nothing is distinct.

When there’s no negative space,
nothing is distinct. 

Shape

Negative Space

Contrast

Color
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D E J O N G  P R I N C I P L E

Slides are free.
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A P P L E  D E C K  D E S I G N  P R I N C I P L E

One idea, one slide.
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2 Picture-superiority effect
We remember pictures more than words alone.

1 Dual-channel processing, Mayer’s Multimedia Theory
We learn better with words & visuals.

3 Von Restorff effect
We notice the distinct.

4 DeJong Principle 
Slides are free.
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ScienceArt Craft
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ScienceArt Craft









D I E T E R  R A M S

Principles of Good Design
1. Good design is innovative.
2. Good design makes a product useful.
3. Good design is aesthetic.
4. Good design makes a product understandable.
5. Good design is unobtrusive.
6. Good design is honest.
7. Good design is long lasting.
8. Good design is thorough down to the last detail.
9. Good design is environmentally friendly.
10. Good design is as little design as possible. 



D I E T E R  R A M S

Less,
but better.
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“I am sorry I wrote a long letter, 
I did not have time to write 

a short one.”
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D I E T E R  R A M S

“One of the most significant 
design principles is to omit the 

unimportant in order to 
emphasize the important.

91



T H E  A S S E M B L Y 20 2 5 A  ON E  N OR T H  E V E N T

Science

Art

Craft
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Focus



Business Value of 
Great Design
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Science

Art

Craft
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Use visuals.
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Leave space.

Use visuals.
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Leave space.

Use visuals.

Edit, edit again.
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The power of focus and clarity
goes beyond Design. 



T H E  A S S E M B L Y 20 2 5 A  ON E  N OR T H  E V E N T



T H E  A S S E M B L Y 20 2 5 A  ON E  N OR T H  E V E N T

Design
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Design
Henry 

Mintzberg
Leadership & 

Management Theory

Science

Art

Craft
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ScienceCraft

Design

Art
Vision & Imagination
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Art

Craft

Design

Science
Logic & Analysis
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Science

Art

Design

Craft
Skill & Experience
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Design
Henry 

Mintzberg
Leadership & 

Management Theory
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$
debt in 2003
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$
losing per day
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Enter: new CEO

Jørgen Vig 
Knudstorp



T H E  A S S E M B L Y 20 2 5 A  ON E  N OR T H  E V E N T

Enter: new CEO
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Enter: new CEO

R E D U C T I O N  I N  P R O D U C T  L I N E S

%
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unique pieces
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pieces by 2007



https://www.washingtonpost.com/parenting/interactive/2023/lego-bricks-colors-history/

Original Lego brick colors
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Over time, Lego grew to 158 colors
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In 2007, Lego reduced to 60
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revenue growth
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Art
Evoke emotion: stories like Harry Potter 

& Star Wars
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Ethnographic research challenged 
existing assumptions 
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Craft
Reduced # of bricks 

and colors
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Focus
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$
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Science

Art

Craft
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Focus
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Clarity
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Impact
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Thank You!
As we set sail on this journey, our crew is ready to explore 
uncharted territories, weather any storm, and steer toward 
new horizons. With a clear course plotted, we’ll navigate 
through opportunities, tackle challenges head-on, and dock 
at our destination with confidence and success.



S E T  S A I L  W I T H :

C O U R S E :

Ben Magnuson

Designing Data Experiences 
to Better Steer the Ship

On Deck
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