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PARTS FOR THE SATURN V ROCKET

3,000,000



PEOPLE

400,000



SEPARATE COMPANIES

20,000



The most talented engineers 
in the world, working in complete 

isolation from each other.



working in complete 
isolation from each other.





The problem was never the 
talent or the technology.





George Low







NASA understood the 
importance of the connections 

between components.



They called it 
“systems engineering.”



The ancient Greeks called it:



The invisible medium that fills space 
and connects all the elements. 



“Luminiferous ether”
“Quintessence”

“Star dust”
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ether 



spacetime





We are in an ether vacuum.



Ancient Elements

Air Fire Earth Water



Modern Alchemy

Brand Product Marketing Technology



AI is accelerating 
our ability to do things.



But it isn’t helping 
them cohere.



Motion v. Momentum



Motion 



Motion 
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USA PUERTO RICO





Contrast with …
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Contrast with …
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Big Ten Men’s Basketball 
2025 Total Expenses

Scholarships, Salaries, Travel, Recruiting

INDIANA

MICHIGAN STATE

RUTGERS

MINNESOTA

PENN STATE

OHIO STATE

MICHIGAN

OREGON

PURDUE

$32.0M

$21.0M

16.1M

$15.7M

$15.0M

$14.6M

$14.4M

$14.1M

$14.0M
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“Their ability to share the spotlight, to 
share their resources, to put their 

teammates ahead of themselves…” 

– DUSTY MAY, HEAD COACH





Let’s say you’re not 
a basketball coach …





Invisible yet essential.





TRUST

PE
RF

O
RM

AN
C

E

Low Trust
Low Performance

High Trust
High Performance

Low Trust
High Performance

High Trust
Low Performance



Does your organization hire, 
measure, and reward for both?



Invisible yet essential.
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This is about intentionality.



Something – or someone –
has to own making the 

connections.







Enterprise Design System

UI Kit Code Docs & 
Governance

Process & 
Operations



Ether: Design System Product Owner or Team

UI Kit Code Docs & 
Governance

Process & 
Operations



The teams that will win in the 
future won’t be the ones with the 

most or newest tools. 
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This is where design and 
storytelling are superpowers.



Don’t take my word for it. (examples)



Executives saying “storyteller” 
on earnings calls.

2024

359x
2015

147x
2025

469x



LinkedIn job posts with the word 
“storytelling” doubled last year.

Source: WSJ



Rise of Executive Storytelling Roles

2025Team of 30Nelson Farris, 1990s



Don’t take my word for it. (examples)



Don’t take my word for it. (examples)



Make the connections 
visual and visible.







1987 Wieden & Kennedy Campaign

Running Walking Cross 
Training Basketball Women’s 

Fitness



FOUNDER, WIEDEN + KENNEDY

Dan Wieden

“In reviewing the work the night before 
the client presentation, I felt … 

we needed some unity to the work.”



FOUNDER, WIEDEN + KENNEDY

Dan Wieden

“Creatives in the agency 
questioned if we needed it. 

Nike questioned it.”



FOUNDER, WIEDEN + KENNEDY

Dan Wieden

“I said: Look, I think we do. I believe we 
have too many disparate commercials that 

don’t add up to anything.”













Make the connections 
visual and visible.
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spacetime



space



time





FOUNDER, WIEDEN + KENNEDY

Dan Wieden

“In reviewing the work the night before the 
client presentation, I felt … we needed 

some unity to the work.”



the night before 



109

Productive 
Procrastination





Cleese's point is that the discomfort of the 
unresolved problem was doing something.



It was the time in which 
connections were made.



We are in an ether vacuum.





The “magic” is 
not any one element. 



The magic is ether. 



silos → systems



motion →momentum
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